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Minutes of the 30th Annual General Meeting of Cirencester u3a held on Tuesday 17th 
May 2022 at 2.15pm in the Ashcroft Church and on-line over ZOOM 

 
73 members attended, constituting a quorum. 51 in the hall and 22 over Zoom. 

 
1. Apologies 

See Appendix 1. 
 
 

2. Minutes of last meeting 
The minutes of the 29th AGM held on 18th May 2021 had been made available on the web-site and via 
the newsletter. They were accepted as a true and accurate record of the meeting: proposed by Cashy 
Smith, seconded by Ann Webley; unanimously approved. 
 
 

3. Matters arising 
There were no matters arising. 
 
 

4. Trustees’ Report 
The Trustees’ Report for 2021-2022 had been made available on the webs-site and the highlights were 
presented by the Chair, Anne Vardy. She reported the success of the return to physical meetings 
following Covid and a near normal year. There was acknowledgement for the work of the Committee, 
the Group Leaders and the many members who all contribute to the success of Cirencester u3a. She 
listed the Committee members (all Trustees) and mentioned the various meetings that had been held 
during the year.  
 
She announced that it had been decided to keep the subscriptions at £10 for the forthcoming year. 
 
The many non-committee personnel were thanked for their support and work.  She reported that 
membership at the end of March was 682 with 104 people joining during the year. 
 
The Groups situation was summarised: 

• Members’ Monthly Meetings (MMMs) 
• Restarted at the Ashcroft Centre in September 2021 as hybrid meetings 

• Most Groups were meeting face to face by January 2022 
• Four Groups closed 

• Play Reading 1, Poetry, Tai Chi and Yoga 
• New Groups 

• Moto, Table Tennis, Meeters & Greeters (MMMs) 
• Two Groups starting 

• Retiring with Attitude, Discussion Group 
• Two Groups amalgamated 

• Cinema Music with Nostalgia & Film 
 

Looking forwards the Chair covered the future events of the Cirencester 30th Anniversary Celebrations 
• Cirencester Health & Wellbeing Week 15th & 16th June 
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• Tea party with entertainments – 21st June 
• Picnic for all members in St Michael’s Park – 8th July  
• Visit by National u3a Chair, Liz Thackray - 19th July hosted by the High Street survey 

Group 
• 30th Anniversary booklet to be published at the end of the year 
• Tree planting pledge – all members can take part 

There were no questions so it was proposed to adopt the report: proposed by Judy Lloyd, seconded by 
Steve Fearn; unanimously approved. 
 
 

5. Treasurer’s Report 
The accounts were displayed and outlined by the Treasurer. See Appendix 2. 
 
Income and Expenditure Account for 2021/22  

• Central Income of about £9,000 was up by about £1,700 from last year; as following 
lockdown, the Group had recovered members – it also included about £500 into the 
Social and Theatre Group accounts.  

• About £7,000 of Central Income was from Membership Subs and about £1,000 from Gift 
Aid.  

• Central Expenditure of about £7,500 was up by about £1,200 from last year; as the 
Group had restarted activities following lockdown, such as hybrid Members’ Monthly 
Meetings at the Ashcroft, it also included about £500 out of the Social and Theatre 
Group accounts.  

• Of the Central Expenditure of about £7,500, about £4,500 was for National Office 
charges, with most of the remaining £3,000 being on Members' Monthly Meetings, 
Newsletters, website, and Central and Groups’ management.  

• Unsurprisingly, interest and activity Groups’ Income of about £7,000, was about 10x 
that of last year, as Groups had restarted and collected subs for meetings at venues.  

 
Balance Sheet as at 31st March 2022  

• Central Assets were about £16,000, all being readily accessible in the Deposit and 
Current Accounts, this was about £1,000 more than last year  

• Central Liabilities were about £1,400, most being Membership Subs Received in 
Advance for this year.  

• Consequently, the Central Assets less the Central Liabilities was about £14,500, which 
going forward in these uncertain times, was considered to provide a comfortable 
reserve.  

• Interest and activity Groups’ Assets were about £3,000, with no Liabilities.  
 

2022/23 Subs  
The Committee considered that no increase was necessary to the annual subs of £10 each, which has 
been unchanged for around 10 years.  

• As you may be aware, unlike some other u3a groups, Cirencester u3a works by setting a 
low annual subscription to cover Central membership services only.  

• While help is available to enable new interest and activity Groups to set up, once 
running, Groups are expected to be self-financing.  
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• As a Registered Charity, the Gift Aid scheme enables Cirencester u3a to claim £2.50 
from HMRC on each Gift-Aided Subs of £10; it involves no additional cost to Gift Aid 
donors, nor Cirencester u3a.  

• Consequently, Gift-Aided subscriptions are much appreciated as a way of bolstering 
Central funds.  

• If any members here are eligible to be Gift Aid donors for u3a, but haven’t yet made 
declarations, Gift Aid forms are available today from the Membership Secretary Nikki 
Cox.  

 
That concludes my report, other than to thank Geoff Dennis of Fairford u3a for examining the accounts 
– Anne Vardy and the Committee for their support – and Group Leaders for keeping and providing 
timely accounts for their Group. 
 
There were 2 questions. The first of these was from Brian Wells as to what proportion of the 
membership subscription was payable to National Office. Robert Lang relied that approximately £8 out 
of every £10 went to central office. This was membership of Third Age Trust, Third Age Matters 
magazine and the Beacon maintenance. This ignored the gift aid of £2.50 that was reclaimed on a 
proportion of subscriptions. 
 
The second came in a later section of the meeting, but is reported here. It was from Jack Carrington 
and related to members continuing to attend after the due date for subscriptions had passed and how 
to minimise this. Ian Harvey explained the process of lapsing members after a grace period. 
 
The accounts had been examined by Geoff Dennis.  It was proposed the accounts be accepted as an 
accurate record.  Proposed by Anne Vardy, seconded by Ian Harvey; unanimously approved. 
 
 

6. Adoption of new Constitution 
The new constitution had been published ahead of the meeting on the website and offered to 
members via the Newsletter. Ian Harvey Secretary explained the background to the need for this. 
 
New Constitution proposed for adoption by the AGM 

• Derived from latest National Office template for local u3as 
• Updates existing Constitution to bring into line with latest regulatory requirements and 
best practice 

o Large number of minor changes of formal language 
• Principle changes impacting Cirencester u3a 

o Permits formal meetings to be held electronically to improve access 
 Such as this AGM 

o Restricts committee membership to 9 years overall and 3 years consecutively for one 
role 

 Encourages turnover of people and participation 
 
Proposed by Business Secretary Ian Harvey, seconded by Chair Anne Vardy; unanimously approved. 
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7. Election of Officers 
 
The list of proposed new Officers and Committee members was presented to the meeting. See 
following table: 
 

Committee role / position Name of nominee Proposer, Seconder 
Chair Anne Vardy Margaret Toms 

Sandra Attaway 
Vice Chair Andrew Williams Maggi Brown 

John Brown 
Business Secretary Ian Harvey Trish Wilczak 

Diane Stallabrass 
Treasurer Robert Lang David Wallis 

Michael Spittle 
Membership Secretary Nikki Cox Pam Barnes 

Alan Barnes 
Communications Officer Ruth Sanders (Kelly) Christine Sutton 

Liz Dancer 
General Committee 
member 

Ann Webley Elaine Harris 
Patricia Lynskey 

General Committee 
member 

Gill Faulkner Angela Ashton 
Kathryn Meredith 

General Committee 
member 

Chris Boydell Jeremy Prince 
Margaret Chew 

 
The meeting was asked to approve these all together and they were unanimously approved. 
 
 

8. Appointment of Examiner of accounts 
Geoff Dennis of Fairford u3a had offered to be the examiner of next year’s accounts.  Proposed by 
Robert Lang, seconded Jill Lang; unanimously approved. 
 
 

9. Any other business 
There was no other business raised from the floor or over Zoom. 
 
Before the meeting closed, Judy Lloyd, on behalf of the membership, thanked the Chairman and the 
Committee for their work during the last year. 
 
 

10. Date and place of next AGM 
The 31st AGM will be held on 16th May 2023 at the Ashcroft Centre. 
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Appendix 1 – Apologies 
Armand,  Nick and Margaret 
Boydell, Chris 
Burrows, Maureen and Peter 
Faulkner, Gill 
Gilbert, Ros and Geoff 
Hardie, Terry  
Luck, Cate 
Massey, Nigel 
McMahon, Dorothy and Frank 
Neale, Maggie 
Price, Carole 
Ralston, Anne and Michael 
Robertson, Ian 
Sellen, Jean 
Smith, Jenny 
Stallabrass, Diane 
Stansfield, Berenice 
Tatlioglu, Viginia and Guran 
Taylor,  David 
Towle, Melanie and Ian 
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Appendix 2 – Accounts 
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